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Trustees’ Report for the year ended 31 August 2023

The trustees present their annual report together with the financial statements and auditor's report of
the charitable company for the period 1 September 2022 to 31 August 2023. The annual report serves
the purposes of both a trustees' report and a directors' report (incorporating a strategic report) under
company law.

The multi academy trust operates six primary schools serving catchment areas in Hall Green, Acocks
Green, Erdington and Solihull which are :

Birches Green Junior School
Birches Green Infant School
Cedars Academy

Robin Hood Academy
Ulverley School

Yenton Primary

¢ & o o o o

They have a combined pupil capacity of 2400 and had a roll of 2262 in the school census in October
2023. (Stated data from Autumn 2023 census.)

Structure, Governance and Management

Constitution

The Multi Academy Trust is a company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing documents of the multi
academy trust. The Trustees of Robin Hood Multi Academy are also the directors of the charitable
company for the purposes of company law. The charitable company operates as Robin Hood Multi
Academy Trust.

Details of the trustees who served during the year and to the date these accounts are approved are
included in the Reference and Administrative details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they cease
to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a member.

Trustees’ indemnities

In accordance with normal commercial practice the multi academy has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
multi academy business. Insurance is covered through the RPA scheme.

Method of recruitment and appointment or election of Trustees

Parent Governors are elected by the parents of registered pupils at each school within the Trust to
ensure community representation at all levels. Parent Governors must be a parent of a pupil at the
multi academy at the time when she/he is elected.
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Trustees’ Report for the year ended 31 August 2023 (continued)
Method of recruitment and appointment or election of Trustees (continued)

Each year Robin Hood Multi Academy Trust completes a skills analysis by all Trustees and Members
which enables the Trust to ensure that the skills and attributes of Trustees and Members are well
matched to the needs of the organisation. Where the skills analysis highlights specific needs within the
Board of Members or Board of Trustees, these are actively recruited across a range of platforms to
ensure the highest calibre of individuals are recruited.

Community trustees may be appointed by the board of trustees provided that the person who is
appointed as a community trustee is:

e aperson who lives or works in the community served by the Trust; or

e a person who, in the opinion of the board of trustees, is committed to the governance and
success of the Trust.

Taken from the Articles of Association

APPOINTMENT OF TRUSTEES

50. The Members may appoint by ordinary resolution up to [15] Trustees.

50A.  Not used.

50B.  The total number of Trustees including the Chief Executive Officer if they so choose to act as
Trustee under Ariicle 57 who are employees of the Academy Trust shall not exceed one third of the
total number of Trustees.

ot Not used.

52. Not used.

PARENT TRUSTEES

53. In circumstances where the Trustees have not appointed Local Governing Bodies in respect
of the Academies as envisaged in Article 100a or if no provision is made for at least 2 Parent Local
Governors on each established Local Governing Body pursuant to Article 101A there shall be a
minimum of two Parent Trustees and otherwise such number as the Members shall decide who shall
be appointed or elected in accordance with Articles 54 - 56.

Policies and Procedures Adopted for the Induction and Training of Trustees

The Trust has a service level agreement with Attingham Education to provide training, advice and
support to the Board of Trustees and Board of Members. Trustees also have access to the services of
Browne Jacobson solicitors. All Trustees receive annual safeguarding training in line with KCSIE
through The Key - this is logged on Governor Hub.

Newly elected trustees attend an induction meeting and in addition select specific training through
Governor Hub, The Key for Governors and Attingham Associates in accordance with their needs.

The Board carries out a skills audit each year to ascertain if there are areas that the Board needs
upskilling in.

The company secretary is the leader for professional development on the board, and he ensures that
trustees are provided with opportunities to receive training in accordance with their role.
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Trustees’ Report for the year ended 31 August 2023 (continued)
Organisational structure

The Board of Trustees has established committees and appoints Trustees to serve on each of the
committees annually. The committees for the period of the report were:

Finance and HR committee including safeguarding, H&S and premises issues
Standards committee (including attendance)

Pay Review committee

Audit committee

The written terms of reference of the committees include the monitoring of the preparation and
management of the Trust's budget and implementation of its financial management policies, inciuding
risk assessment.

The Board of Trustees also appoints a responsible officer and this role has been fully implemented in
accordance with the multi academy trust’s financial procedures.

Board of Members and Board of Trustee meetings are held in a variety of ways to ensure maximum
participation and attendance, these include:

e Targeted meetings held face to face.

e Targeted meetings held virtually.

e Hybrid meetings held where a Trustee/Member cannot attend in person a face to face meeting.

Arrangements for setting pay and remuneration of key management personnel

The Professional Growth Mcdel ensures that staff are held to account for the quality of teaching and
learning leading to a pay increase where staff members are not at the top of their grade. Head Teachers
of the schools have their performance management carried out by the CEO and the CEO has his
performance management carried out by an external consultant, Matthew Stokes, who reports back to
the MAT Pay Committee. The MAT has also developed its own Executive Pay Policy that sets out the
framework for annual pay determination for a variety of MAT leadership roles. The board of trustees will
consider the following criteria within the setting of Executive salaries:

Academic performance

Educational challenge

Financial performance

Broader factors that indicate the degree of challenge in their role
Experience of the individual

Cost of total remuneration package

Benchmarking against other Trusts

Page 5



W

AULTI ACADEMY TRUST
SRS ¥ ( IRRRAR: H caul
et L GRS e S Somg e e e e = 1
Trustees’ Report for the year ended 31 August 2023 (continued)
Trade union facility time
Information in accordance with Schedule 2 of the Trade Union (Facility Time Publication Requirements)

Regulations 2018 is as follows :

Relevant union officials

Number of employees who were relevant union | Full-time equivalent number
officials during the relevant period
1 1

Percentage of time spent on facility time

Percentage of time Number of employees
0% 1
1% - 50% 0
51% - 99% 0
100% 0

Percentage of pay bill spent on facility time

Total cost of facility time £2,642
Total pay bill £10,293,581
Facility time as percentage of total pay bill 0%

Paid trade union activities

Time spent on paid trade union activities as a
percentage of total paid facility time hours

n/a

Related parties and other Connected Charities and Organisations
The Trust has continued with its policy of not entering into any related party transactions. Therefore
there were no related party transactions in 2022/23.

Objectives and activities

Objects and aims

The strategic goal of Robin Hood Multi Academy Trust is to provide a broad and balanced curriculum
to all pupils in accordance with the funding agreement between the multi academy trust and the
Department for Education.
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Trustees’ Report for the year ended 31 August 2023 (continued)
Objectives, strategies and activities for the year ahead

The MAT Central Team have set the following strategic Objectives and Key Results for the academic
year:

1. To provide an increased clarity which defines the responsibilities of schools and the MAT.

- Review levels of autonomy over Maths, English and leadership in collaboration with
HTs.

- Creatle a Trust succession plan for key roles such as Maths and investigate the lead
practitioner role.

- Define estate responsibilities of schools vs MAT.

- Refine how the school improvement team operates to support schools through the
MAT Score Card.

2. To achieve a seamless transition for new schoals joining the Trust.

- Map out systematise the onboarding process.

- Review due diligence with a focus on contract lengths and migration.

- Development of a strategic onboarding training programme for key personnel with
targeted timeframes.

3. To build improved methods of communication across the Trust.

- Introduce a strategic half termly MAT Central Team meetings with increased
dedicated time of half a day to collaborate and evaluate.

- Reformatting of MAT SLT o ensure meetings are progressive, developmental and
inspiring.

- Increase interaction with wider SLTs across the MAT through a dedicated strategy.

- Devise and roll out termly town hall meetings with staff.
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Trustees’ Report for the year ended 31 August 2023 (continued)

The following areas of the Trust have been identified as areas of strengths.

\

_

v
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Trustees’ Report for the year ended 31 August 2023 (continued)

In addition to the strategic objectives identified by the Trust, a number of development areas have

specificall
Targeted development areas

identified by strategic leads

OKR 1: Recalibration of the
Central Team to accommodate
four schools joining the Trust in
2023724

been set for 2023/24 academic year.

Key sub-categories of targeted
development areas

Redefining roles and
responsibilities with key
personnel within the Central
Team with a focus on school
to school support.
Implementation of an
updated Trust evaluation
and development process.
Assess additional capacity
within leadership and begin
to provide ‘stretch’
experiences.

Timescale and lead staff
identified

ST/JP - July 2023

ST/JPIFG July 2023 with
September 2023 implementation.

ST - Ongoeing

OKR 2: Review and refinement of
the Trust data strategy with an
emphasis cn developing short,
medium and long term targeting
of RWM combined scores.

Reformat and refine Trust
processes for quality
assuring data and ensuring
there is increased scrutiny
on RWM combined across
all year groups.

Introduce a new Core School
Improvement strategy
meeting that works in
collaboration with school
leaders to interrogate and
pricritise data goals.
Transition the Trust data
system to Arbor to provide
enhanced ability to scrutinise
data at a micro and macro
level,

ST/PS/JP June 2023

September 2023

September 2024

OKR 3: Refinement and
enhancement of the Trust talent
management strategy to ensure
that in the medium and long term
the Trust is the employer of
choice at all levels in the West
Midlands.

Develop and launch the MAT
Career Pathways for all staff
to maximise workforce
develcpment.

Refine the Trust talent
management approach and
implement a more direct and
targeted approach with
specific and tangible
identified career goals for
identified staff.

FG/CF September 2023

FG/JP January 2024
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Trustees’ Report for the year ended 31 August 2023 (continued)

The Trust employs the following school improvement strategies across the MAT:

Collective
Commiitment

Trust-wide culture of
colfective commitment

to be the best we can
be =

Building expertise to
drive innovation and
improvement

capacity

1l

Robust processes, (411
underpinned by

project managermenit

principies, are used o

= -
ittty . h ' " deliver improvement
IFpreyeines .. . I o ,._',

(. 5 Evidence-informed, T ’ Regular reviews 3
| high-quality against KPIs ensure
disciptined, and {he effectiveness of

strategic improvement the improvement
activities model

In order to enhance school improvement, the following systems have been designed which are
deployed across the Trust.

. Gathering and using
4% data from arange of
sources ansures
informed dscision-
making and
improvement

TA&L LEADS

bf BT PR e e TG el

’ Wit Vegeittn
3 Phvm T a1 of bhad sy ae] ety

Teaching & Learning

SYSTEMS
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Trustees’ Report for the year ended 31 August 2023 (continued)

Significant aclivities linked to the trust’s charitable activities, and how they further its aims, have been:

e Supporting school to school improvement through BEP and the Trust School Improvement offer as
set out by the DFE.
Leadership support, guidance and mentoring across Birmingham.
Playing an active role in the Birmingham CEO group as member of the steering committee.
Carrying out MAT reviews of partner trusts to share and evaluate best practice.
Engaged with promoting the trust nationally.

Public benefit

In setting our objectives and planning our activities, the board of trustees has given careful consideration to
the general guidance on public benefit published by the Charity Commission on their website at
www.gov.uk/running-charity/managing-charity in exercising their powers or duties.

Robin Hood Multi Academy Trust is an equal opportunity employer, and strives to give full and fair
consideration to all applicants for employment, training and promotions, irrespective of disability, gender,
race, colour or sexual orientation.

Strategic Report

Achievements and Performance

KS2 outcomes

Year = School Datd  Reading Writing = Maths =~ EGPS _J RWM

Altainment 79% 75% 74% 72% 62% (9%)
2023 (24%) (12%) (21%) (35%)
Yenton
Primary Progress +1.0 +1.3 +1.1
Attainment 73% 66% 71% 81% 53% (7%)
2023 (17%) (14%) (22%) (24%)
Ulverley
School Progress +0.8 138 H4lk0
Attainment 68% 73% (8%) | 73% 83% 53% (4%)
2023 (24%) (29%) (37%)
Robin
Hood Progress -1.0 -0.8 +12
Academy
Attainment 51% 67% 73% 46% (9%)
2023 (24%) (12%) (17%)
Cedars
Academy | Progress +1.0 +4.4 +3.0
Attainment 66% 38% (0%) | 68% 36% (0%)
2023 (21%) (21%)
Birches
Green” Progress -2.2 -6.8 -2.8
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Trustees’ Report for the year ended 31 August 2023 (continued)

Narrative and Context

While we feel a measure of disappointment with certain attainment outcomes for this cohort, it's
heartening to see the commendable progress scores our pupils have achieved, despite the
challenges faced during lockdowns for this cohart in Y3/4. This progress underscores our commitment
to ensuring every pupil's growth and development, even as we continue to strive for higher attainment
levels across the board.

Robin Hood Academy faced a unique set of challenges last academic year with a change in
leadership and disruption in Y6 due to maternity. These changes, while managed diligently, inevitably
brought about a period of adjustment for the staff and pupils.

Whilst the progress achieved at Cedars was positive, as a junior schootl, the Y6 cohort effectively
missed the high quality fransition into the school in Y3 and were similarly affected in Y4 meaning
leaders had two undisturbed years out of four to drive attainment.

We remain committed to continuous improvement and have used the insights from this cohort to
inform our strategies and accountability systems moving forward.

Y4 Multiplication Times Table Check

Yenton 2023 86% 45%
Ulverley 2023 S0% 68%
Robin Hood 2023 78% 49%
Cedars Academy 2023 78% 42%
Birches Green® 2023 62% 41%

KS1 outcomes

Y2 data
Reading Writing
Yenton 2023 70% (16%) 53% (3%) 71% (12%) 49% (3%)
Ulverley 2023 68% (12%) 55% (7%) 62% (10%) 45% (3%)
Robin Hood 2023 66% (12%) 53% (4%) 64% (12%) 50% (3%)
Birches 2023 59% (16%) 48% (4%) 70% (14%) 48% (4%)
Green®
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Trustees’ Report for the year ended 31 August 2023 (continued)

Y1 Phonics Outcomes

School Year Y1 Phonics
Yenton 2023 85%
Ulverley 2023 73%
Robin Hood 2023 0%™**
Birches Green* 2023 70%

Additional Information for all data

When recording attainment, numbers with no brackets represent ARE, numbers within brackets
represent Greater Depth.

*Birches Green joined the Trust in March 2022 - in this time there has been a high turnover of staff as the
Trust seeks to repair a legacy issue.

**Progress data for 2023 cannot currently be accessed as a result of the amalgamation and formation of
Birches Green Primary which has created a new URN and officially closed the Infants and Juniors. As a
result of this leaders cannot access Perspective Lite as it is attributed to Birches Green Juniors.
***Robin Hood Academy phonics data has been annulled due to irregularities in the administration of the
phonics screening check which were self-reported by the Trust to the STA and the DFE - documentation
and records are available and have previously been shared with the regional team.

EYFS Outcomes

Birches Green | Robin Hood Ulverley School Yenton Primary

Infants Academy

GLD 53% 57% 53% 59%

Development and Growth of the Trust
Robin Hood Multi Academy Trust continues to grow in pursuit of our ‘infinite purpose’ which we define
as a lifelong goal which we will spend our careers in the pursuit of. The ‘infinite purpose’ of Robin
Hood MAT is to contribute and improve the education system whilst enhancing the life chances of all
children.

In order to gain an insight into the values of the Trust, you can watch our video . = ¢

The Trust currently has six schools within it.

Innovation Across Schools and the Trust
Summary of developments: The Trust continues to place a large emphasis on innovation and as such
has focused specifically on:

e Further developing and enhancing the MAT wide approach to teacher pedagogy.

e Providing a broad and vibrant curriculum across all schools through the MAT Pillars.

e Effective talent management initiatives across the Trust to ensure we retain our best staff.
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Trustees’ Report for the year ended 31 August 2022 (continued)

OFSTED Judgements of each school

School Birches: rche el Robin Hood' || Ulverley | Yenton

M
academy

If NO, was the:
school working with
Robin Hood MAT at
the time of
inspeaction?

Date of last July 2019 July 2019 September | October | March
inspection 2019 2022 2016 2018
Outcome GOOD INADEQUATE | GOOD GOOD GOOD GOOD

*This led to

joining RH

MAT

e Direct costs as a percentage of total costs were 68.1% (2022 : 62.1%)
e Support costs as a percentage of total costs were 31.9% (2022 : 37.9%)

e Total payroll cosis as a percentage of recurring income were 78.1% (2022 : 79.1%)

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Multi
Academy Trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Financial Review
The financial results of Robin Hood Multi Academy Trust are detailed in the following pages. It is
considered that the finances are sound and well established. The principal financial management

policies adopted are laid down by the Academies Handbook published by the ESFA and requirements
as laid down by the Academies Handbook.

The principal funding source is grant income from the ESFA. All expenditure of this grant income is
planned to fulfil the objectives and strategies of the multi academy.

During the year ended 31 August 2023 total resources expended were £15,957,938 and the surplus of
income over expenditure was £1,997,279 which included depreciation of £711,092.
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Trustees’ Report for the year ended 31 August 2023 (continued)

Reserves Policy

The Trustees continually monitor the reserves of the charitable company. This process encompasses
the nature of income and expenditure streams and the need to match commitments with income and
nature of reserves.

It is the board of trustees’ general policy to continue to build reserves which can be used for future
educational purposes.

The Multi Academy Trust had total funds at 31 August 2023 of £27,630,557 which included £98,369
restricted funds not available for general purposes of the multi academy trust, £2,496,300 of free
reserves defined as unrestricted funds available for general purposes and £27,971,888 which can only
be realised by the disposai cf tangible fixed assets.

The balance on restricted general funds (excluding pension reserve) plus the balance on unrestricted
funds was a surplus of £2,594,669.

In addition, the deficit on the restricted pension fund of £2,936,000 arises from an actuarial deficit on
the local government pension scheme which will be dealt with as advised by the actuary.

The Trustees regularly review the level of reserves.

Investment Policy

Any surplus funds are held in a current account.

Principal Risks and Uncertainties

The trustees have considered the major risks and uncertainties facing the charitable company which
include changes in legislation and regulations and cash flow management and have put in place
procedures to deal with these matters. Close scrutiny is continued to be applied to any coronavirus
related expenditure.

Altention has also been focussed on non-financial risks arising from fire, health and safety. These risks
are managed by ensuring accreditation is up to date, having robust policies in place, and regular
awareness training for staff working in these operational areas.

Plans for Future Periods

Over the past year the Trust has continued to invest in the Central Team operating model which has
seen a significant improvement in centralised support offered out to the schools within the Trust. This
model has been designed to accommodate up to eight schools within the Trust and as such the Trust
is now in a position to expand further and grow which, in the next academic year, will see Yorkswood
Primary, Story Wood School and Broadmeadow Infants join the MAT. The Trust is now actively working
and learning from Trusts that have increased in size to fifteen schools in order to ensure that lessons
learned from other Trusts are incorporated into the strategic plans of Robin Hood MAT.

S SRR o S
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Trustees’ Report for the year ended 31 August 2023 (continued)

Auditor
Inscofar as the Trustees are aware :

e there is no relevant audit information of which the charitable company's auditor is unaware;
and

e the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees,
as the company directors, on 18 December 2023 and signed on the board’s behalf by:

Martin Collard - Chair of Trustees
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Governance statement for the year ended 31 August 2023

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Robin Hood Multi Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system
is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and
competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between Robin Hood Multi Academy Trust and the Secretary of State for Education.
They are also responsible for reporting to the board of trustees any material weaknesses or breakdowns in
internal control.
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Governance statement for the year ended 31 August 2023 (continued)

Governance

The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees' Responsibilities. Attendance during the year at meelings of the board of
trustees was as follows :

Full Executive Board

- Full Executive Board Meetings

Trustee
Oct Dec Feb Apr May July.
2022 2022, 2023 2023 2023 2023
i Apologies
Martin Collard v v v & J regeivgd s
accepted
i Apologies
Susan Berti v, s v re;;eivgd s v J
accepted
Steve Taylor v v v v 3 ¥
Sidd Sampla Had not yet joined the Board v v v
Tyrone Fowles v J v & v v,
Apologies
Leah Ireland v v regeivgd 5 of J W,
accepted
Hin Li Had not yet
joined the v v v v i
Board
Jane Jones Apologies
received & ‘/ \/ ‘/ \/ \/
accepted
Simon Bentle Apologies Apologies
i ‘/ ‘/ received & \/ received & \/
accepted accepted
John McDermott
*By invite v v Y v v 4
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Governance statement for the year ended 31 August 2023 (continued)
Committee Meetings

Committee Meetings
Trustee

Audit Audit Audit = Standards Finance Finance
Dec 2022 Mar 2023 Jun | May2023 May 2023 Jun
2023 2023

Martin Collard

Susan Berti

Steve Taylor

Sidd Sampla

Tyrone Fowles

Leah Ireland

Hin Li

Jane Jones

Simon Bentley Apologies
received
&
accepted
John McDermott
*By invite 4 4
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Governance statement for the year ended 31 August 2023 (continued)

Areas the Executive Board covered included:

o Working directly with the DFE to identify MAT growth capacity.
Review of Performance Management processes and staff increments
Key policy check and review
Review effectiveness of monitoring linked to teaching and learning
Key data checks - internal school data due to lack of SATs
Review safeguarding trails and test out rigour of system
Health and safety plus review wellbeing processes for staff and pupils
Strategic annual planning for the MAT
Budget monitoring with a focus on sustainability

The Pay Review Committee met twice in the academic year:

4.10.2022
Martin Collard \/
Sue Berti
v
Mandy Harrison \/

The Board of Members met twice in the last year:

Board of Members

Members
19.10.2022 7.6.2023
Martin Collard \/ \/
Richard Hunter Absence
received and \/
accepted
Mandy Harrison \/ \/
Julie Greenwood \/ \/
Siobhan Mulrey J \/
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Governance statement for the year ended 31 August 2023 (continued)

Review of value for money

As accounting officer the Chief Executive Officer has responsibility for ensuring that the Multi Academy Trust
delivers good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the Multi
Academy Trust has delivered improved value for money during the year by :

. Reviewing Trust operations and making adjustments where necessary

. Procuring more contracts centrally to realise efficiencies

e Amalgamating an Infant and Junior school including a workforce review

e  Centralising Teaching and Learning strategies which thus enable effective procurement and deployment
of resources.

e  Supporting the visit of a SRMA which evidenced good value in the use of public resources

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of the multi academy trust’'s policies, aims and objectives,
to evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in Robin Hood
Multi Academy for the year 1 September 2022 to 31 August 2023 and up to the date of approval of the annual
report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the multi academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
board of trustees is of the view that there is a formal on-going process for identifying, evaluating and managing
the multi academy trust's significant risks that has been in place for the year 1 September 2022 to 31 August
2023 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the board of trustees.

The Risk and Control Framework

The Multi Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a system of
delegation and accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

e regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

e  setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;

e identification and management of risks.
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The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the trustees have appointed<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>